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)DLWK�DQG�EHOLHI
/HDGHUVKLS�LV�FRQWLQJHQW�RQ�HVKLSV� WKDW� GHSHQG� WR� D� ODUJHKXPDQLW\�DV�D�ZKROH��,W�LV�GLIILDEOH�WR�OLIW�D�PDQ�ZHLJKLQJ�VRDWWHPSW�E\� WKHP�WR�GR�VR�ZLOOSDUWLFXODU� H[HUFLVH� OHDGV WKHVDELOLW\�WR�OLIW�WKH����NJ�PDQ��WKH
/HDGHUVKLS�GHSHQGV�RQ�KRZ�PDQG� LQ� KLV� FROOHDJXHV�� 7KH� FFRUGLQJ�WR�KXPDQLVWLF�SV\FKROLQ� SV\FKRORJ\� EXW�ZH� DUH� JRLPDGUDVDK�DO�ILNULHK�DO�LQVDQLHWKH�H[SHULHQFHV�RI� WKH�RULHQW�%XGGKLVW�SKLORVRSKLHV�� ,W�GLIIHVSHFWLYH��ZKLFK�LV�HPSLULFDO�H[FRPSDULVRQ�ZRXOG�EH� VKRZQ�JURXS�DQG�PHDVXUH WKH�WLPH�KZHVWHUQHUV�ZLOO�EH�XQDEOH� WR� UPLQXWHV��$�WUDLQHG�%XGGKLVW�PIRU�QHDUO\�KDOI�DQ�KRXU��2XU�EHQRW�EH�FRQVFLRXVO\�FRQWUROOHG�LZH� KDYH� WR� EHOLHYH� LQ� WKH� DEOHDGHUV��LI�\RX�GRQ©W�KDYH�D�ELQJV��WKHQ�\RXU�HIIRUWV�DUH�GRRIDLOXUH��
7KH� IROORZLQJ� LQFLGHQW� FRQFHU5XVVHOO� DQG� KLV�ZLIH� /DR� FRXRQH�GD\�WR�WDNH�KLV�ZLIH�WR�WKHZLIH��KRZHYHU��ZH�DUH�JRLQJ�
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IIHFWLYH�LQWHU� DQG�LQWUD�SHUVRQDO�UHODWLRQ�� GHJUHH� RQ� RXU� IDLWK� LQ� RXUVHOYHV� DQG�FXOW�WR�SHUVXDGH�IRXU�SHWLW�ODGLHV�WKH\�DUH�PH����NJ�ZLWK�RQO\�WKHLU�IRXU�ILQJHUV��DQ\��JHQHUDOO\� UHVXOW� LQ� IDLOXUH��+RZHYHU�� LI�D�H� IRXU� SHWLW� ODGLHV� WR� KDYH� IDLWK� LQ� WKHLU�\�ZLOO�GR�VR�DV�,�VKDOO�ODWHU�GHPRQVWUDWH�
XFK�D�SHUVRQ�KDV�FRQILGHQFH�LQ�KLPVHOI�DSDFLW\� RI� KXPDQ� DELOLWLHV� LV� LQILQLWH� DF�RJ\��7KHUH�DUH�PDQ\�VFKRROV�RI�WKRXJKWV�QJ� WR� WDON� DERXW� WKH�KXPDQLVWLF� RQH� �DO�K���7KLV�VFKRRO�GHULYHV�LWV�FRQFHSWV�IURP�HVSHFLDOO\� WKH�FRQFHSWV�RI� WKH�=HQ�DQG�UV� IURP�WKH�$PHULFDQ�SV\FKRORJLFDO�SHU�SHULPHQWDO�LQ�LWV�DSSURDFK��7KH�SRZHU�RI�LI�ZH� VHOHFW�D�SHUVRQ� UDQGRPO\�RXW�RI�D�H�RU�VKH�FRXOG�UHPDLQ�XQGHU�ZDWHU��0RVW�HPDLQ�VXEPHUJHG� IRU�QR�PRUH� WKDQ�ILYH�RQN��KRZHYHU��FRXOG�UHPDLQ�XQGHU�ZDWHU�OLHI�WKDW�EUHDWKLQJ�LV�LQYROXQWDU\�DQG FDQ�V�FKDOOHQJHG�E\�RULHQWDO�SKLORVRSK\��+HUH�LOLW\� RI� WKH� KXPDQ� EHLQJ��<RX� DV� SURMHFW�HOLHI�LQ�WKH�LQILQLWH�FDSDFLW\�RI�KXPDQ�EH�PHG�WR�UHPDLQ� OLPLWHG��LI�QRW�GRRPHG�WR�

QLQJ� WKH� SDLQWHU�DQG�SKLORVRSKHU�:DOWHU�OG� VHUYH� DV� DQ�H[DPSOH��:DOWHU�ZDQWHG��RSHUD��EXW�KH�ZDV�SHQQLOHVV��+H�WROG�KLV�WR� WKH�RSHUD�� NQRZLQJ� WKDW�KH�KDG QRW�D�
V\FKRORJ\�DW�%LU]HLW�8QLYHUVLW\��%LU]HLW��:HVW�
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VLQJOH�GROODU� LQ�KLV�SRFNHW��+H�PDLQWDLQHG�D� ILUP�EHOLHI�� KRZHYHU�� WKDW�WKH\�ZHUH�JRLQJ�WR�WKH�RSHUD�WKDW�QLJKW��+H�ZHQW�WR�WKH�WLFNHW�RIILFH�WKDW�DIWHUQRRQ�� DJDLQ�QRW�KDYLQJ�WKH�PRQH\�WR�SD\�IRU�WKH�WLFNHWV��EXW�ZDV�FRQILGHQW�WKDW�KH�ZRXOG�VHFXUH�WKH�PRQH\�E\�WKH�WLPH�KH�UHDFKHG�WKH�FOHUN� VHOOLQJ� WKH� WLFNHWV�� $V� KH� ZDV� VWDQGLQJ� LQ� WKH� ORQJ� TXHXH�� D�VWUDQJHU�DSSURDFKHG�KLP��+H�DVNHG��¦,�DP�LQ�D�KXUU\��DQG�,�FDQ©W�ZDLW�WR�EX\�WLFNHWV�IRU�WKH�RSHUD��,V�LW�SRVVLEOH�WKDW�\RX�FRXOG�EX\�WKH�WLFNHWV�IRU�PH��DQG�,�ZLOO�DGG�DQRWKHU�ILYH�GROODUV�IRU�\RXU�VHUYLFH�§�:DOWHU�QRW�RQO\�WROG� WKH�VWUDQJHU� WKDW�KH�ZRXOG�GR� WKDW��EXW� WKDW�KH�ZRXOG�DOVR�GHOLYHU�WKH�WLFNHWV��7KDW�UHVSRQVH�FUHDWHG�DQRWKHU�OLQH�RI�VWUDQJHUV�WR�IRUP��DOO�UHTXHVWLQJ� WKDW� :DOWHU� ZRXOG� GR� WKH� VDPH� IRU� WKHP�� :KHQ� :DOWHU�UHDFKHG� WKH�FOHUN��QRW�RQO\�GLG�KH�KDYH�WKH�PRQH\�WR� WDNH�KLV�ZLIH� WR�WKH�RSHUD��EXW�DOVR�WR�WDNH�KHU�RXW�IRU�GLQQHU��
,I�:DOWHU�5XVVHOO�GLG�QRW�KDYH�WKLV�LQILQLWH�EHOLHI�LQ� KLPVHOI� DQG�RWKHU� KXPDQ�EHLQJV�� KH�ZRXOG�QRW� KDYH� EHHQ� DEOH� WR� JR� WR� WKH� RSHUD��+RZHYHU�� ZH� KDYH� WR� GLIIHUHQWLDWH� EHWZHHQ�IDLWK�DQG�LOOXVLRQ��KDOZDVHK���,I�ZH�ORVH�IDLWK�LQ�RXUVHOYHV�DQG�LQ�RWKHUV��RXU�REMHFWLYHV�ZLOO�QRW�EH�DFKLHYHG��
2XU�ZRUOG�LV�FRPSULVHG�RI�DQ�LQILQLWH�QXPEHU�RI�LQWHUQDO�DQG�H[WHUQDO�IDFWRUV�DQG�FRPELQDWLRQV��%XW�HDFK�RI�XV�KDV�WZR�ZRUOGV� LQ�ZKLFK�ZH� OLYH�� WKH� LQWHUQDO�ZRUOG��DQG� WKH�H[WHUQDO�RQH��:H�KDYH� OLWWOH� RU� QR� FRQWURO� RYHU� WKH�H[WHUQDO�ZRUOG�� EXW�ZH�FDQ�KDYH� IXOO�FRQWURO�RYHU�RXU�LQWHUQDO�ZRUOG��7KH�RQH�ZKR�ORVHV�FRQWURO�RYHU�KHU�KLV�LQWHUQDO�ZRUOG�PDLQWDLQV�QR�FRQWURO�RYHU�WKH�H[WHUQDO�ZRUOG��<RX�KDYH�WR�EH�UHDOLVWLF��EXW�DOZD\V�KDYH�IDLWK�LQ�\RXU�DELOLW\�WR�FRQWURO�\RXU�LQWHUQDO�HQYLURQPHQW��
7KH� ILUVW�SUHPLVH LV� WR�KDYH� IDLWK� LQ� WKH�DELOLW\�RI�KXPDQ�EHLQJV QR�PDWWHU�ZKR�WKH\�DUH��,�RQFH�VDZ�KRZ�D�QHZVSDSHU�YHQGRU�ZLWK�REYLRXV�SK\VLFDO� DQG� PHQWDO� GLVDELOLWLHV� GLUHFWHG� WUDIILF� ZKHQ� YHKLFOHV� ZHUH�MDPPHG�LQ�DOO�GLUHFWLRQV�DQG�WUDIILF�KDG�FRPH�WR�D�VWDQGVWLOO��7KLV�SHU�VRQ�PDQDJHG�WKH�WUDIILF�MDP�ZKHQ�DOO�RWKHUV�VWRRG�LGOH��
7KH� VHFRQG� SUHPLVH� LV� WR� EHOLHYH� LQ� WKH� SULQFLSOH� RI� ¨VHOI�IXOILOOLQJ�SURSKHF\©��,I�\RX�EHOLHYH�LQ�VRPHWKLQJ�\RXU�EHKDYLRU�DQG�WKH�EHKDYLRU�RI�RWKHUV�ZLOO�PRYH�LQ�WKDW�GLUHFWLRQ��
$QRWKHU�H[DPSOH��$�JURXS�RI�FKLOGUHQ�ZHUH�DVVLJQHG�UDQGRPO\� WR� WZR�JURXSV��7KH�ILUVW�JURXS�ZDV�JLYHQ�WR�D� WHDFKHU�ZKR�ZDV�WROG�VKH�ZDV�JHWWLQJ� D� JURXS� RI� ¨VORZ©� FKLOGUHQ�� 7KH� VHFRQG� JURXS�ZDV� JLYHQ� WR� D�WHDFKHU�ZKR�ZDV�WROG�VKH�ZDV�JHWWLQJ�D�JURXS�RI�¨WDOHQWHG©�FKLOGUHQ��$W�WKH� HQG� RI� WKH� \HDU�� WKH� DFKLHYHPHQW� OHYHO� RI� WKH� VHFRQG�JURXS� �¨WDO�HQWHG©��ZDV�PXFK�KLJKHU�WKDQ�WKH�DFKLHYHPHQW�OHYHO�RI�WKH�ILUVW��¨VORZ©��JURXS��7KH� IROORZLQJ�\HDU�� WKH�JURXSV�ZHUH� UHYHUVHG� LQ� WHUPV�RI� WKHLU�LQWURGXFWLRQ�WR�WKH�QHZ�WHDFKHUV� 7KH�¨WDOHQWHG©�JURXS�ZDV�FDOOHG�¨VORZ©�DQG�YLFH�YHUVD��7KH�DFKLHYHPHQW�RI�WKH�JURXSV�DJDLQ�ZDV�D�IXQFWLRQ�RI�KRZ�WKH�QHZ�WHDFKHU�SHUFHLYHG�WKHP��7KLV�OHDGV�XV�WR�SUHPLVH�WKUHH��
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7KHUH�LV�QRWKLQJ�LQ�SV\FKRORJ\�WR�VWHUHRW\SH�EHKDYLRUV�DV�WRWDOO\�QHJD�WLYH�RU�WRWDOO\�SRVLWLYH��HYHQ�LQ�WKH�ZRUVH�VLWXDWLRQ�\RX�FDQ�DOZD\V�ILQG�VRPHWKLQJ�SRVLWLYH�DERXW�D�FHUWDLQ�EHKDYLRU��,I�\RX�ORRN�KDUG��\RX�FDQ�DOZD\V� ILQG� VRPHWKLQJ� SRVLWLYH� DERXW� DQ\� SHUVRQ� ¤ HYHQ� WKH� ZRUVW�FULPLQDO��7KH�SV\FKRORJ\�RI�EHKDYLRU��KRZHYHU��ZLOO�VKRZ�\RX�WKDW�WKH�PRUH� \RX� ORRN� IRU� SRVLWLYH� DVSHFWV�� QRW� RQO\� ZLOO� \RX� VHH� WKLQJV� LQ� D�PRUH�SRVLWLYH�SHUVSHFWLYH��EXW� WKH�EHKDYLRU�RI� WKH�RWKHU� LQGLYLGXDO�ZLOO�EHFRPH�LQFUHDVLQJO\�PRUH�SRVLWLYH��%\� WKH�VDPH�WRNHQ�� WKH�PRUH�\RX�IRFXV�RQ�QHJDWLYH�EHKDYLRU��WKH�PRUH�\RX�ZLOO�VHH�WKHP��DQG�WKH�PRUH�WKDW�SHUVRQ�ZLOO�EHFRPH�QHJDWLYH�
$QRWKHU� H[DPSOH�� 7HDFKHUV� ZHUH� DVNHG� WR� IRFXV� RQ� WKH� QHJDWLYH�EHKDYLRU� E\� SODFLQJ� DQ� ¦;§� QH[W� WR� HDFK� LQFRUUHFW� DQVZHU�� FRUUHFW� UH�VSRQVHV�ZHUH�LJQRUHG��$V�D�UHVXOW��WKH�QXPEHUV�RI�LQFRUUHFW�UHVSRQVHV�LQFUHDVHG�� 7KH\�ZHUH� WKHQ� WROG� WR� IRFXV�RQ� WKH� FRUUHFW� UHVSRQVHV�E\�SODFLQJ�¦�§�QH[W�WR�HDFK�FRUUHFW�UHVSRQVH�DQG�WR�LJQRUH�HUURUV��$V�D�UH�VXOW��HUURUV�GHFUHDVHG��
$OO� RI� XV� VHHN� DWWHQWLRQ�� VXSSRUW�� DQG� UHZDUGV� IURP� WKRVH� ZKR� DUH�VLJQLILFDQW�WR�XV��
0\�VWXGHQWV� WDNH�SOHDVXUH� LQ�VHHLQJ�D�KDSS\� IDFH�GUDZQ�RQ�WKHLU�SD�SHU��DOWKRXJK�WKH\�DUH�DGXOWV�DQG�HQUROOHG�LQ�D�XQLYHUVLW\��,�KDYH�DOVR� OHDUQHG� WR� JUDGH� D� UHVSRQVH� E\� IRFXVLQJ� RQ� WKH� SRVLWLYH�UDWKHU� WKDQ� WKH�QHJDWLYH��)RU�H[DPSOH�� LI� WKH�VWXGHQW�GHVHUYHV�VHYHQ�RQ�D� WHQ�SRLQW�TXHVWLRQ�� ,�SODFH� ¦��§� UDWKHU� WKDQ� ¦��¦�RQ�KHU�KLV�SDSHU��1R� UHVSRQVH� UHFHLYHV� D� ¦]HUR§� EHFDXVH� D� ¦]HUR§� LPSOLHV� �V�KH�GRHV�QRW�H[LVW��%\� WKH�VDPH�WRNHQ��SURYLGLQJ�VRPHRQH�ZLWK� IHHGEDFN�WKDW��V�KH�KDV�PDGH�DQ�HUURU�LV�QRW�DV�HIIHFWLYH�DV�H[SODLQLQJ�WKH�HUURU�DQG� WKHQ� VKRZLQJ� KHU�KLP� KRZ� WR� FRUUHFW� LW�� 7KH� PRWWR� RI� HIIHFWLYH�LQWHUDFWLRQ�LV�WR�IRFXV�RQ�WKH�SRVLWLYH�
3HUFHSWLRQ
3HUFHSWLRQ�LV�UHDOLW\��QRW�WKH�RWKHU�ZD\�DURXQG��:KDW�\RX�SHUFHLYH� LV� WKH� UHDOLW\� \RX� IHHO��1R� WZR�SHUVRQV�ZLOO�SHUFHLYH�D�VWLPXOXV�LQ�H[DFWO\�WKH�VDPH�PDQQHU��)RU�H[DPSOH�� LI�ZH�GUDZ�D�OLQH�$�%�DQG�DVN�D�JURXS�RI� SHRSOH� WR� JLYH� XV� LWV� OHQJWK�� ZH� ZLOO� JHW� YDU\LQJ�DQVZHUV� IURP� WKHP� GHSHQGLQJ� RQ� WKHLU� SHUVRQDOLW\��H[SHULHQFH��DQG�YLVXDO�DFXLW\��)RU�H[DPSOH��FKLOGUHQ�FRPLQJ� IURP� HFRQRPLFDOO\� GHSULYHG� EDFNJURXQGV�HVWLPDWH�WKH�VL]H RI�D�FRLQ�VLJQLILFDQWO\�ODUJHU�WKDQ�FKLOGUHQ�FRPLQJ�IURP�DIIOXHQW�EDFNJURXQGV��+HQFH��SHUFHSWLRQ�LV�UHDOLW\��
+RZ�GR�\RX�SHUFHLYH�\RXUVHOI"�$QG�KRZ�GR�RWKHUV�SHUFHLYH�\RX"�7KH�OHVV� GLIIHUHQFHV� EHWZHHQ� KRZ� \RX� SHUFHLYH� \RXUVHOI� DQG� KRZ� RWKHUV�SHUFHLYH�\RX��WKH�PRUH�HIIHFWLYH�\RX�FDQ�EH�DV�D�OHDGHU�
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/HW�XV�GR�WKLV�H[HUFLVH��,�DP�JRLQJ�WR�DVN�\RX����TXHVWLRQV�DERXW�\RXU�VHOI�DQG�\RX�DUH�JRLQJ�WR�DQVZHU�HLWKHU�¦\HV§��¦QR§�RU�¦SHUKDSV§��7U\�WR�FRPPLW� \RXUVHOI� DV�PXFK� DV� SRVVLEOH� E\� UHIUDLQLQJ� IURP�SXWWLQJ� ¦SHU�KDSV§�DV�PXFK�DV�\RX�FDQ��7KHQ�,�DP�JRLQJ�WR�DVN�\RX�WR�UDWH�WKH�LWHP�KRZ�\RX�WKLQN�RWKHUV�VHH�\RX�
4XHVWLRQV� <HV 1R 3HUKDSV� ,©G�UDWKHU�ZRUN�DORQH� ,�SRVWSRQH�P\�ZRUN� ,�OLNH�WR�WDNH�D�OHDGHUVKLS�UHVSRQVL�ELOLW\� ,�IHHO�ZLWK�RWKHUV�DQG�WKHLU�VXIIHULQJ� ,�ZRUN�KDUG�RQ�WKH�SURMHFW�WKDW�,�DP�UHVSRQVLEOH�IRU� ,�KDYH�SURIHVVLRQDO�DWWLWXGH�DQG�VWDQGDUGV� ,�OLNH�WR�EH�IDVKLRQDEOH� ,�OLNH�WR�GR�YROXQWHHU�ZRUN� ,�DSSUHFLDWH�IULHQGVKLS�PRUH�WKDQ��EHQHILW��0DVODKD�� ,�ZRUU\�PRUH�WKDQ�,�DFW�� ,�IDFH�SUREOHP�LQ�WHUPV�RI�VD\LQJ�JRRG�WKLQJV�WR�RWKHUV��JLYLQJ�WKHP�FRPSOLPHQWV�� ,�OLNH�WR�WDNH�ULVNV�� ,�FRQVLGHU�IDLOXUH�LV�D�QHJDWLYH�WKLQJ�� ,�WU\�WR�UHVSHFW�WKH�RSLQLRQ�RI�RWKHUV�� ,�OLNH�WR�DGKHUH�WR�ODZV�DQG�SULQFL�SOHV�� ,�OLNH�SDUDFKXWH�MXPSLQJ�� ,�OLNH�WR�WDNH�UHYHQJH�RQ�WKRVH�ZKR�KXUW�PH�� ,�FRQVLGHU�RSLQLRQV�ZKLFK�DUH�GLI�IHUHQW�IURP�PLQH
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1RZ�� ORRN�KRZ�WKH�RWKHU�SHUVRQ�SHUFHLYHG�\RX��.HHS�\RXU�SHUFHSWLRQ�DERXW�\RXUVHOYHV�DQG�FRPSDUH�WKH�UHVXOWV��([DPLQH�WKH�GLIIHUHQFHV�EH�WZHHQ�KRZ�\RX�VHH�\RXUVHOI� DQG�KRZ�\RXU� FROOHDJXHV�VHH�\RX��$OVR��H[DPLQH� KRZ� \RX� WKRXJKW� KH�ZRXOG� SHUFHLYH� \RX�� $UH� WKHUH� VLPLODUL�WLHV"�,I�\HV��ZKHUH�DUH�WKH\"�&RQFHQWUDWH�RQ�LWHPV����DQG�����
:H KDYH� WKUHH� OHYHOV� RI� DQDO\VLV�� $Q� HIIHFWLYH� OHDGHU� KDV� PLQLPXP�GLIIHUHQFHV� DPRQJVW� WKHVH� WKUHH� OHYHOV� RI� DQDO\VLV�� 7KHUH�ZLOO� DOZD\V�EH�GLIIHUHQFHV�LQ�SHUFHSWLRQ��EXW�LI�WKH�GLIIHUHQFHV�DUH�JUHDW�WKH�SHUVRQ�KDV�WR�WDNH�D�FORVHU�ORRN�DW�KLPVHOI�DV�D�SRWHQWLDO�OHDGHU���6�KH�VKRXOG�H[SHFW�SUREOHPV�LQ�LQWHUSHUVRQDO�UHODWLRQVKLSV��HVSHFLDOO\�LQ�WKH�DUHD�RI�FRPPXQLFDWLRQ���6�KH�PD\�XQGHUVWDQG�VRPHWKLQJ�WKDW�\RX�GLGQ©W�PHDQ�RU�VD\��7KLV�DOVR�PHDQV�WKDW��V�KH�PD\�QRW�EH�FOHDU�WR�RWKHUV�RU�HYHQ�ZLWK�WR�KHU�KLPVHOI��
+RZ�RWKHUV�VHH�\RX� LV� WKH� LPSRUWDQW� IDFWRU�� ,W�PDWWHUV� OLWWOH� LI�\RX�VHH�\RXUVHOI�DV�WKH�PRVW�XQGHUVWDQGLQJ�OHDGHU�ZKHQ�RWKHUV�VHH�\RX�DV�QRW�XQGHUVWDQGLQJ�DW�DOO��3HUFHSWLRQ�LV�UHDOLW\��
3HUFHSWLRQ� FDQ� EH� DQDO\]HG� DW�PRUH� WKDQ� RQH� OHYHO�� 6RPHWLPHV RQH�FDQ�EH�GHVFULEHG�DV�OD]\�DW�ZRUN��DOWKRXJK�KH�LV�YHU\�DFWLYH�RXWVLGH�WKH�ZRUN�SODFH��+RZ�\RX�DUH�SHUFHLYHG�LQ�WKH�ZRUN�VLWXDWLRQ��LQ�WKLV�FDVH��LV�WKH� FUXFLDO� SHUFHSWLRQ��)RU� H[DPSOH�� KRZ�RXU� VSRXVH�SHUFHLYHV�XV�DW�KRPH� LV� WKH� LPSRUWDQW� IDFWRU�� ,W�PDWWHUV� OLWWOH� WKDW� WKH�KXVEDQG� LV� SHU�FHLYHG�DV�D�FRQVLGHUDWH�SHUVRQ�LQ�WKH�FRPPXQLW\�LI�KLV�ZLIH�WKLQNV�RWK�HUZLVH� DW� KRPH�� 6R� KRZ� \RXU� IULHQGV�SHUFHLYH� \RX� LV� QRW� DV� LPSRUWDQW� DV� KRZ�\RXU� FROOHDJXHV� SHUFHLYH� \RX� ZKHQ� \RX�DUH�OHDGLQJ�SURMHFWV��

,QWHU�SHUVRQDO� UHODWLRQVKLSV� DUH� TXLWH�LPSRUWDQW� LQ� D� ZRUN� VLWXDWLRQ�� ,I� RXU�ZRUNHUV� SHUFHLYH� XV� DV� GLFWDWRULDO�� QRW�XQGHUVWDQGLQJ� DQG� GLIILFXOW�� WKH\� PLJKW�HQJDJH� LQ� FRYHUW� EHKDYLRU� WR� WDNH�¨UHYHQJH©� RQ� XV�� )RU� H[DPSOH�� \RX� PD\�JLYH� D�PHVVHQJHU� D� SURSRVDO� WKDW� KDV WR�EH� GHOLYHUHG� DW� D� JLYHQ� GDWH� RU� KRXU�� +H�UHWXUQV�DQG�LQIRUPV�\RX�WKDW�KH�FRXOG�QRW�GHOLYHU�WKH�SURSRVDO�EHFDXVH�RI�SUREOHPV�ZLWK� WKH�FDU��6XFK�SDVVLYH�DJJUHVVLYH�EHKDYLRU� LV�VLPLODU�WR�VHHLQJ�D�ZDUQLQJ�OLJKW�WXUQ�RQ�LQ�DQ�H[SHQVLYH�PDFKLQH�DQG�LJQRULQJ�LW�� 3DVVLYH�DJJUHVVLYH� EHKDYLRU� LV� PLQLPL]HG� LI� \RX� XQGHUVWDQG� \RXU�ZRUNHUV� DQG� WKH\� XQGHUVWDQG� \RX� ¤ ZKHQ� WKHUH� LV� VLPLODULW\� LQ�SHUFHSWLRQV��1HYHU�XQGHUHVWLPDWH�KXPDQ�EHLQJV��7KH\�KDYH�DQ�LQILQLWH�FDSDFLW\� DQG� FUHDWLYLW\� WKDW� FDQ� EH� GLUHFWHG� FRQVWUXFWLYHO\� RU�GHVWUXFWLYHO\�� 7KH� ¦LQVLJQLILFDQW§� PHVVHQJHU� FRXOG� FRVW� \RX� WKH� PRVW�H[SHQVLYH�SURMHFW��
<RX�KDYH�WR�XQGHUVWDQG�\RXUVHOYHV��\RX�KDYH�WR�XQGHUVWDQG�KRZ�\RX�SHUFHLYH�\RXUVHOYHV��DQG�KRZ�RWKHUV�SHUFHLYH�\RX��
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9DOXHV
:H�DOO�KDYH�YDOXHV�DQG�WKLV DIIHFWV�RXU�EHKDYLRU��$�ORW�RI�WKH�WLPH�ZH�WKLQN�WKDW�ZH�KROG�YDOXHV�EXW�WKH\�DUH�QRW�UHDOO\� WKHUH��:H�KDYH�WR�EH�FOHDU�DERXW�WKH�YDOXHV�WKDW�DIIHFW�DQG�GLUHFW�RXU�EHKDYLRU��$UH�WKH�YDO�XHV�ZH�KROG�DQG�DGRSW�FRQJUXHQW�ZLWK�RXU�EHKDYLRU"�6RPHWLPHV��ZH�KROG YDOXHV�DQG�\HW�ZH�GR�QRW�OLYH�DFFRUGLQJ�WR�WKHLU�SULQFLSOHV�
/HW�XV�GR�WKH�IROORZLQJ�H[HUFLVH�LQ�¦YDOXH�FODULILFDWLRQ§�
6FHQDULR�<RX�OHDUQ�WKDW�D�QXFOHDU�GLVDVWHU�LV�WR�WDNH�SODFH�LQ�D�FRPPXQLW\��DQG�WKH� VKHOWHU� WKHUH� FDQ� RQO\� DFFRPPRGDWH� VL[� SHRSOH� LQ WHUPV�RI� IRRG��ZDWHU��DQG�R[\JHQ��7KHUH�DUH�WHQ�SHRSOH�SUHVHQW��DQG�RQO\�VL[�FDQ�HQ�WHU�WKH�VKHOWHU��7KH\�NQRZ�LI�WKH�GHFLVLRQ�LV�OHIW�WR�WKHP��WKH\�ZLOO�HQWHU�LQWR�VHULRXV�ILJKWV�WKDW�FRXOG� MHRSDUGL]H�WKH�OLYHV�RI�HYHU\RQH�RI�WKHP��7KH\� DJUHH� DPRQJVW� WKHPVHOYHV� WR� DELGH� E\� WKH� GHFLVLRQ� \RX� WDNH��:KR�DUH�WKH�VL[�SHRSOH�\RX�ZLOO�FKRVH�WR�SODFH�LQ�WKH�VKHOWHU�IURP�WKH�IROORZLQJ�WHQ�SHRSOH��
�� $�QXFOHDU�VFLHQWLVW��KLV�FDUHOHVV�H[SHULPHQW�FDXVHG�WKH�GDQJHU�RXV�DFWLYLW\��� 7KH�ZLIH�RI�WKH�QXFOHDU�VFLHQWLVW�ZKR�LV�IRXU�PRQWKV�SUHJQDQW���� $�0DU[LVW�UHYROXWLRQDU\���UG \HDU�XQLYHUVLW\�VWXGHQW���� $�IDPRXV�VL[W\�\HDU�ROG�SV\FKRORJLVW�DXWKRU��� $�QRWHG�79�FHOHEULW\�KRVW���� 6WDWLVWLFLDQ��� $�ILIW\�\HDU� ROG�DOFRKROLF�SULHVW�� $�SURIHVVLRQDO�IRRWEDOO�SOD\HU��YHU\�ORZ�,4��� $�YHU\�EULJKW�VHFRQGDU\�KLJK�VFKRRO�VWXGHQW���� $�IRUPHU�SUHVLGHQWLDO�DVVLVWDQW�ZKR�LV�FOHYHU�EXW�VKLIW\��

:H�FDQ�DUJXH�WKDW�KRZ�\RX�DUULYH�DW�\RXU�GHFLVLRQV�LV�D�ZD\�RI�DSSO\�LQJ�YDOXHV��,W� LV�REYLRXV�WKDW�WKHVH�YDOXHV�GLIIHU�IURP�RQH�JURXS�WR�DQ�RWKHU��%XW�WKDW�LV�QRW�ZKDW�,�DP�LQWHUHVWHG�LQ��:KDW�,�DP�LQWHUHVWHG�LQ�LV�KRZ�\RX�LQWHUDFW�ZLWK�HDFK�RWKHU��L�H���\RXU�JURXS�LQWHUDFWLRQ��7KLV�LV�WKH�DLP��7KLV� LV�DQ�H[HUFLVH�WR�SXW�\RX�LQ�DQ�LQWHUDFWLYH�DWPRVSKHUH��+RZ�GRHV�WKH�JURXS�UHDFK�LWV�GHFLVLRQ"�:KDW�GRHV�LW�WDNH�LQWR�FRQVLGHUDWLRQ�ZKHQ�LW�PDNHV�LWV�FKRLFH"�
�� :KR�IHHOV��DPRQJ�WKH�JURXS��WKDW�KLV�KHU�RSLQLRQ�ZDV�LPSRUWDQW�RU� QRW� LPSRUWDQW�� RU� QRW� WDNHQ� LQWR�DFFRXQW��ZDV�DFWLYH�RU� LQDF�WLYH"��� :KR� ZRXOG� JR� EHKLQG� WKH� JURXS"� ,W� LV� WKXV� GHVWUXFWLRQ� LI� RQH�SHUVRQ�LQ�WKH�JURXS�IHHOV�WKDW�KLV�RSLQLRQ�LV�QRW�LPSRUWDQW��



/HDGHUVKLS�6NLOOV��)DLWK�,Q�6HOI�DQG�)HO ORZ�+XPDQ�%HLQJV

��

�� :KR�IHHOV�WKDW�WKHUH�LV�VRPHRQH�DPRQJ�WKH�JURXS�ZKR�ZDQWV�WR�LPSRVH�KHU�KLV�RSLQLRQ"��� :KR� IHHOV� WKDW�KH�KDG�DQ�RSLQLRQ��EXW� ODWHU�RQ�KH�VKH�FKDQJHG�KLV�KHU�PLQG"�:HUH� WKHUH� UHDVRQV�� SHUVXDVLRQV�� RU� SRLQWV� WKDWWKDW�SHUVRQ�GLG�QRW�WKLQN�DERXW"�)OH[LELOLW\�LV�ZKDW�LV�UHTXLUHG�DQG�LV� LPSRUWDQW� LQ�DQ\�JURXS�GLVFXVVLRQ��<RX�KDYH�WR�GHFLGH��WR�JRZLWK�WKH�JURXS�RU�GHIHQG�\RXU�RSLQLRQ��6RPHWLPHV�LW�GHSHQGV�RQ�WKH�LPSRUWDQFH�RI�WKH�VXEMHFW���� :KR� IHHOV� WKDW� \RX� ZHUH� XQMXVW� WR� RQH� RI� WKH� JURXS�PHPEHUV�DIWHU�\RX�PDGH�\RXU�GHFLVLRQ"�+RZ�GR�\RX�IHHO�DERXW�WKH�GHFL�VLRQ"��� +DYH�\RX�IHOW�WKDW�VRPHRQH�LV�ZDV�D�OHDGHU"�:HUH�\RX�D�IROORZHU�RU� OHDGHU� LQ� WKH� GLVFXVVLRQ"� 'LG� \RX� IHHO� FRPIRUWDEOH� RU�XQFRPIRUWDEOH� ZLWK� \RXU� RZQ� UROH"� 0RVW� SHRSOH� IHHO� PRUH�¨FRPIRUWDEOH©�ZKHQ�WKH\�WDNH�D�OHDGHUVKLS�UROH��
+XPDQ� IHHOLQJV� DUH� YHU\� LPSRUWDQW�� ,W� LV�LPSRUWDQW� KRZ� ZH� LQWHUDFW� DQG� SHUFHLYH� HDFK�RWKHU�� (YHU\� WLPH� ZH� LQWHUDFW� ZLWK� VRPHRQH��WKHUH�DUH� IHHOLQJV� LQYROYHG�DQG� WKHVH� IHHOLQJV�DUH� UHFLSURFDO�� UHODWLQJ� WR� KRZ� ZH� IHHO� DERXW�RXUVHOYHV�� DQG� KRZ� WKH� RWKHU� SHUVRQ� IHHOV�DERXW�XV��
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